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Policy purpose 
This policy explains when remote education may be used, how it will be authorised and reviewed, and how the Trust will maintain education, safeguarding and inclusion when a pupil cannot attend in person. Remote education is a short-term, last-resort measure. It is not an equal alternative to attendance at school. 
 
Document control 
	Field 
	Detail 

	Document title 
	Remote Education Policy 

	Policy owner 
	Dunstone Education Trust 

	Operational lead 
	Vice Principal responsible for Quality of Education 

	Safeguarding lead 
	Designated Safeguarding Lead 

	Data protection lead 
	Trust Data Protection Officer 

	Version 
	V2 

	Approval body 
	Dunstone Education Trust Board 

	Consultation 
	Senior leaders, SENCO, DSL, attendance lead, DPO and recognised trade unions 

	Approval date 
	To be confirmed 2026 

	Effective from 
	Autumn term 2026 

	Review date 
	September 2027, or earlier following a material change in guidance or legislation 

	Applies to 
	All Trust schools, staff, pupils, parents and carers 

	Related policies 
	Attendance; Child Protection and Safeguarding; Online Safety; Data Protection; SEND; Supporting Pupils with Medical Conditions; Behaviour; Suspension and Permanent Exclusion; Emergency and Business Continuity 


Document history 
	Version 
	Date 
	Owner 
	Summary of revisions 

	V1 
	September 2024 
	Dunstone Education Trust 
	Policy adopted. 

	V2 
	2026 
	Dunstone Education Trust 
	Clarified that remote education is a last resort; updated attendance, safeguarding and health-needs requirements; introduced authorisation, review and reintegration arrangements; strengthened SEND, equality, live-streaming, data-protection and workload controls; broadened delivery beyond compulsory live lessons. 



1 Purpose and scope 
This policy sets out the Trust's approach to remote education when it is not possible, or is contrary to government guidance, for some or all pupils of compulsory school age to attend school in person. It supports continuity of education while protecting attendance, safeguarding, inclusion, staff workload and data security. 
The policy applies to: 
· exceptional school closures or restrictions on attendance; 
· short-term individual absence where a pupil cannot attend but is well enough to learn; 
· agreed elements of provision for pupils with health needs, SEND or mental-health-related attendance barriers; and 
· education provided during the first five school days of a suspension or permanent exclusion. 
It should be read alongside the related policies listed in the document-control table. 

2 Core principles 
Attendance first. The Trust will work with pupils, families and relevant partners to remove barriers to attendance. Remote education does not reduce the importance of returning to school as soon as possible. 
Last resort. Remote education will be considered only after it has been established that in-person attendance is not possible and the pupil is able to continue learning. 
Time limited. Individual arrangements will have a named lead, start date, review date and planned end point. 
Curriculum led. Remote education will connect to the school's planned curriculum and enable pupils to keep up with essential learning. 
Inclusive and safe. Provision will take account of SEND, disability, EAL, safeguarding, digital access, home circumstances and the Equality Act 2010. 
Proportionate. The method and amount of provision will reflect the expected length of absence and the pupil's age, needs, health and capacity for independent study. 
Workload aware. Remote education will be planned so that duties are manageable, professionally appropriate and within contractual arrangements. 

3 When remote education may be considered 
3.1 School closure or restriction on attendance 
The Trust will make every reasonable effort to keep schools open and pupils learning in person, including considering a safe alternative site where appropriate. Remote education may be used when, after all reasonable options have been explored, leaders or the local authority decide that a school cannot open safely or that opening would contradict local or central government guidance. 
The Headteacher will activate the school's emergency and business-continuity arrangements, identify the pupils affected, inform families promptly and arrange remote education as soon as reasonably practicable. The school will reopen, or restore normal attendance, as soon as it is safe to do so. 
3.2 Individual pupils 
There are limited circumstances in which an individual pupil may be unable to attend school but remain well enough to learn. These may include short-term recovery from an infectious illness, an operation or an injury where attendance could inhibit recovery. In exceptional cases, they may include absence connected to SEND, disability or a mental-health need. 
Remote education will not be provided automatically for every illness, injury or authorised absence. The school will decide case by case, taking account of the likely duration, the pupil's capacity to learn and whether remote education would support or hinder a timely return to school. 
3.3 Health needs and local-authority involvement 
Where a physical or mental-health need affects attendance, the school will work with the family, relevant medical professionals and the local authority. The local authority has the duty under section 19 of the Education Act 1996 to arrange suitable education for a compulsory-school-age child who would otherwise not receive it because of illness or another reason. 
The school will liaise with the local authority as soon as it is clear that a pupil is likely to be away from school for 15 school days or more during the school year, whether consecutively or cumulatively. Any remote education may form part of a wider, flexible programme agreed with the local authority and relevant professionals. An individual healthcare plan will be considered where appropriate. 
3.4 Suspension and permanent exclusion 
The Headteacher will ensure that suitable work is set and marked during the first five school days of a suspension or permanent exclusion. From the sixth school day, the relevant statutory arrangements for alternative provision will apply. 
Remote education will never be used to justify sending a pupil home because of misbehaviour. A pupil sent home for disciplinary reasons is suspended and the statutory process must be followed. 

4 Authorisation and review of individual arrangements 
Before authorising remote education for an individual pupil, the school will: 
· confirm that the pupil is absent from school but is able and well enough to learn; 
· identify and continue work to remove the barriers preventing attendance; 
· consider the pupil's views, needs, home circumstances and digital access; 
· seek mutual agreement with the parent or carer and, where appropriate, the pupil and a relevant medical professional; 
· involve the local authority where the pupil has an education, health and care plan or a social worker, or where section 19 duties may apply; 
· assess safeguarding, equality, SEND, data-protection and workload implications; 
· name the senior leader responsible for the arrangement; and 
· record a start date, review date, intended duration and reintegration plan. 
Reviews will consider engagement, curriculum progress, wellbeing, safety, effectiveness and whether the arrangement is supporting the earliest appropriate return to in-person education. The school may amend or end remote education where it is not meeting the pupil's needs or is hindering reintegration. 

5 Curriculum and delivery 
5.1 Curriculum expectations 
Remote education will aim to be high quality, meaningful and ambitious. It will: 
· follow the planned curriculum where this is appropriate and practicable; 
· build on prior learning and focus on the most important knowledge and skills; 
· cover an appropriate range of subjects; 
· adapt practical or specialist elements where they cannot be delivered safely at home; 
· give pupils clear instructions about what to complete, where to find support and how to submit work; and 
· enable teachers to identify significant gaps that need addressing when pupils return. 
5.2 Methods of delivery 
Microsoft Teams is the Trust's principal remote-education platform. Provision may include an appropriate blend of: 
· live teaching where it adds clear educational value; 
· recorded explanations or approved external lessons, including suitable Oak National Academy resources; 
· curriculum booklets, reading and independent practice; 
· online quizzes, assignments and low-stakes assessment; 
· whole-class, verbal or selected individual feedback; and 
· targeted contact or support arranged through approved school systems. 
Remote provision does not have to reproduce every lesson as a live online lesson. The pattern of learning will take account of the expected length of absence, age, stage of development, SEND, home environment, access to technology, screen time, independent-study skills and the reasonable demands placed on parents and carers. 
Where possible, provision will be equivalent in length to the core teaching time a pupil would receive in school. This does not mean continuous screen use. Suitable breaks, reading, written work and offline activities will be built in. 
5.3 Assessment and feedback 
Teachers will use professional judgement to select proportionate assessment and feedback. This may include automated quizzes, questioning during a live session, whole-class feedback, brief verbal feedback or comments on selected work. Staff will not be required to mark every remote task individually or reproduce verbal feedback in writing. 
Assessment will primarily be formative and used to inform teaching. Remote learning will not automatically generate additional data collections or duplicate existing tracking requirements. 

6 Inclusion and access 
6.1 Pupils with SEND or disabilities 
The SENCO will oversee arrangements for pupils with SEND where necessary. Teachers remain best placed to identify how a pupil can access learning effectively. Provision may include adapted content, reduced or chunked tasks, assistive technology, subtitles, accessible document formats, additional explanation, specialist input or a different balance of online and offline learning. 
The Trust will continue to meet its duties under the Equality Act 2010, including making reasonable adjustments, avoiding discrimination and giving due regard to the public sector equality duty. Where a pupil has an education, health and care plan, the school and local authority will consider how provision and specified support can continue. 
6.2 Other additional needs 
The school will consider additional support for pupils who are disadvantaged, have EAL, are young carers, have limited independent-study skills or face other barriers. Support may include simplified instructions, vocabulary support, translated family communication, check-ins, printed materials or access to a suitable supervised space where this is safe and appropriate. 
6.3 Devices, connectivity and resources 
As part of emergency planning, schools will audit access to devices and connectivity. Where necessary and possible, the school may: 
· lend a school-owned device under an appropriate user agreement; 
· help families identify an appropriate connectivity solution; 
· provide printed resources or curriculum booklets; 
· offer technical guidance for pupils and families; and 
· provide an alternative means of accessing education where online access is not reliable. 
6.4 Free school meals 
Where a pupil eligible for benefits-related free school meals is receiving remote education, the school will work with its catering provider to arrange appropriate support, such as a good-quality lunch parcel or a voucher where available and permitted by current arrangements. 

7 Attendance, engagement and welfare 
7.1 Attendance registers 
Pupils learning remotely are not attending the school site and must not be recorded as present solely because they have logged on or submitted work. The school will record each session using the most appropriate national attendance or absence code in accordance with the School Attendance Pupil Registration England Regulations 2024 and current DfE attendance guidance. 
Engagement with remote education will be monitored separately from the statutory attendance register. Remote engagement data will not be used to convert an absence into attendance. 
7.2 Engagement and contact 
The frequency and method of contact will be proportionate to the arrangement and recorded in the individual plan or emergency response. During a whole-school closure or broad restriction on attendance, the school will have systems to check, normally each school day, whether pupils are safe and engaging. 
Where engagement is low, staff will seek to identify the cause, including illness, safeguarding concerns, unmet SEND, digital access or difficulty understanding the work. The response will focus on support and removing barriers. Any unexplained or concerning loss of contact will be followed up under the attendance and safeguarding procedures. 

8 Safeguarding and online safety 
Keeping Children Safe in Education 2026, the Trust's child-protection policy and the school's reporting procedures apply throughout remote education. Staff must remain alert to signs of abuse, neglect, exploitation, harmful online activity and deterioration in wellbeing. Concerns must be recorded and reported to the DSL without delay through the school's approved process. In an emergency, staff must contact the emergency services. 
The following controls apply to online contact and live teaching: 
· staff must use Trust-approved platforms, accounts and devices; 
· personal telephone numbers, email accounts and social-media accounts must not be shared or used; 
· one-to-one video sessions will not normally take place; any exceptional individual contact must be authorised, risk assessed and conducted under the school's safeguarding protocol; 
· staff and pupils should use appropriate locations, dress and language; background-blurring should be used where appropriate; 
· only the intended pupils should participate; parents, carers and siblings must not interrupt or join lessons unless this has been agreed as an adjustment; 
· pupils must follow the behaviour policy and must not record, photograph, screenshot or redistribute any part of a session; 
· staff must be able to mute, remove or restrict participants where necessary; 
· concerns arising during a session must be handled under normal safeguarding procedures; and 
· pupils receiving a remotely delivered lesson while on a school site must be appropriately supervised. 
8.1 Recording live sessions 
Live sessions will not normally be recorded. Any proposed exception must be agreed in advance with the DSL and DPO and must have a specific lawful purpose, a documented lawful basis, appropriate privacy information, secure access controls and a defined retention period. Recordings will not be made for routine appraisal or performance-management purposes. 

9 Roles and responsibilities 
9.1 Trust Board and local governance 
· approve and review this policy; 
· seek assurance that remote education is used lawfully, safely and as a last resort; 
· monitor the quality, accessibility and security of arrangements; and 
· seek assurance that staff workload and equality implications are considered. 
9.2 Headteacher and senior leader responsible for remote education 
· decide when whole-school remote arrangements should be activated and ended; 
· authorise or delegate authorisation of individual arrangements; 
· ensure arrangements include review and reintegration planning; 
· coordinate curriculum, attendance, safeguarding, SEND, pastoral and technical support; 
· ensure staff are trained and that platforms remain secure and up to date; 
· assess digital access and provide reasonable support where possible; 
· monitor quality, engagement and equity without creating excessive workload; and 
· consult staff and recognised trade unions about material changes to working practices. 
9.3 Designated Safeguarding Lead and pastoral team 
· maintain appropriate safeguarding and welfare-contact arrangements; 
· identify vulnerable pupils who may need additional or more frequent contact; 
· ensure concerns are reported, recorded and acted upon promptly; 
· coordinate attendance follow-up and communication with families; and 
· work with social care, the local authority and other agencies where required. 
9.4 SENCO 
· advise on reasonable adjustments and accessible provision; 
· coordinate relevant specialist support; 
· involve the local authority where an education, health and care plan applies; and 
· monitor whether remote arrangements remain appropriate and support reintegration. 
9.5 Directors of Learning and curriculum leaders 
· identify essential curriculum content and any elements requiring later face-to-face teaching; 
· coordinate suitable shared resources and approved external materials; 
· support consistency without requiring identical delivery in every subject; 
· review curriculum access and significant gaps; and 
· avoid duplicated deadlines and unreasonable demands on pupils, families or staff. 
9.6 Teachers 
When providing remote education, teachers will: 
· follow the agreed curriculum and individual or emergency plan; 
· use professional judgement to select appropriate live, recorded, online and offline methods; 
· provide clear instructions, resources and proportionate feedback; 
· make reasonable adjustments and seek advice where a pupil cannot access the work; 
· use approved systems and maintain professional standards; 
· record and report safeguarding concerns immediately; and 
· report their own absence through the normal staff-absence procedure. 
9.7 Teaching assistants and other support staff 
· support identified pupils in line with their role, normal contracted hours and the agreed plan; 
· help pupils use scaffolds, assistive technology and accessible resources; 
· support pupils learning remotely while supervised on site where directed; and 
· report concerns through the normal safeguarding, attendance and line-management routes. 
9.8 IT staff 
· support approved systems, accounts, devices and connectivity; 
· maintain appropriate cybersecurity, filtering and monitoring controls; 
· provide proportionate technical guidance to staff and families; 
· report suspected data or security breaches immediately to the DPO and relevant leader; and 
· support secure device lending and return arrangements. 
9.9 Pupils 
· engage with the agreed programme as far as health and circumstances allow; 
· complete and submit work as directed, seeking help when needed; 
· follow the behaviour and online-safety expectations; 
· protect passwords and use only their own account; 
· not record, photograph, screenshot or share online sessions or materials without permission; and 
· tell a trusted adult if they experience difficulty, feel unsafe or encounter harmful content. 
9.10 Parents and carers 
· maintain contact with the school and report illness or changes in circumstances; 
· support a workable routine and suitable study environment where reasonably possible; 
· raise access, SEND, wellbeing or workload concerns promptly; 
· help pupils follow online-safety and behaviour expectations; 
· not record, join or interrupt live lessons unless this has been agreed; and 
· work with the school and relevant professionals on the pupil's return to in-person education. 

10 Staff workload, working time and professional practice 
Remote education will be planned in consultation with staff and recognised trade unions where it materially changes working practices. Leaders will assess its impact on workload and working time. Remote duties will take place within normal contractual arrangements, including directed-time requirements where these apply. 
The Trust will: 
· avoid requiring staff to duplicate live teaching, uploaded resources and individual written feedback; 
· identify which normal tasks will be adapted, paused or replaced during significant disruption; 
· provide appropriate equipment, training and planning time; 
· not require staff to purchase or routinely use personal equipment; 
· use supportive and developmental quality assurance rather than routine recording or observation of live lessons for appraisal; and 
· review the impact of arrangements on staff wellbeing, pupils and families. 
Staff who are unable to work because of illness or another authorised reason must follow the normal absence procedure. Remote education does not replace sickness-absence or other employment procedures. 

11 Data protection and cybersecurity 
Personal data will be processed in accordance with UK data-protection law and the Trust's policies. The Trust will collect, use and share only the information necessary to deliver education, safeguard pupils and fulfil its public functions. 
Staff must: 
· use Trust-approved accounts, systems and devices; 
· follow current password and multi-factor authentication requirements; 
· keep devices physically secure and lock them when unattended; 
· store information only in approved locations and avoid local downloads where possible; 
· not share devices, passwords or confidential information with family or friends; 
· keep software and operating systems updated; 
· use secure methods when communicating personal information; and 
· report loss, unauthorised access, accidental disclosure or any suspected breach immediately through the Trust's incident procedure. 
The DPO will advise on privacy notices, data-protection impact assessments, recording, retention and any new technology introduced for remote education. 

12 Monitoring and evaluation 
The senior leader responsible for remote education will evaluate provision using proportionate evidence, which may include curriculum sampling, engagement information, safeguarding records, pupil and parent feedback, staff feedback and outcomes following reintegration. Monitoring will consider differences between groups, particularly pupils with SEND and disadvantaged pupils. 
Quality assurance will focus on whether pupils can access meaningful curriculum learning safely and whether arrangements support return to school. It will not depend on counting live lessons, requiring unnecessary paperwork or observing remote lessons for routine appraisal. 

13 Complaints and contact 
Questions about an individual arrangement should first be raised with the named school contact. General enquiries may be sent to info@fulwoodacademy.co.uk. Formal complaints will be handled under the Trust's complaints procedure. Safeguarding concerns must not wait for the complaints process and should be reported immediately through the school's safeguarding arrangements. 

14 Policy review 
The Trust Board will review this policy by September 2027. It may be reviewed earlier following changes to legislation, statutory guidance, safeguarding expectations, technology, Trust systems or evidence about remote education. Operational procedures will be tested through emergency planning and updated after significant use. 
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