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KS3 MUSIC DEVELOPMENT PLAN
Curriculum, Teaching, Assessment and Musical Progression

1. Vision
The KS3 Music curriculum will develop confident, knowledgeable and creative young musicians through a balanced programme of performing, composing, listening and musical knowledge.
Students will progressively develop their ability to perform with increasing confidence, accuracy and musical expression; compose and create music using increasingly sophisticated musical ideas; listen to and analyse music using appropriate vocabulary; understand and apply the elements of music; develop practical instrumental and vocal skills; work independently and collaboratively; make meaningful connections between music from different cultures, periods and traditions; and develop the knowledge and skills required to access GCSE Music or continue making music beyond KS3.
2. Key Development Priorities
Priority 1 – Strengthen musical knowledge: Develop a coherent body of musical knowledge from Year 7 to Year 9, revisiting rhythm, metre, tempo, dynamics, pitch, melody, harmony, texture, timbre, structure, tonality, chords, scales, notation and musical vocabulary.
Priority 2 – Develop practical musicianship: Increase the amount and quality of practical music-making. Students should regularly sing, perform, read notation, improvise, compose, arrange, rehearse and evaluate.
Priority 3 – Improve progression in performing: Develop a clear progression from simple individual performance towards confident ensemble performance, with common performance expectations across KS3.
3. Progression in Performing
Year 7: Basic keyboard/instrumental technique, pulse and rhythm, simple melodies, simple notation, accurate short performances and basic ensemble awareness.
Year 8: Two-handed keyboard skills where appropriate, chordal accompaniment, more complex rhythms, melodic development, ensemble independence and expressive control.
Year 9: More sophisticated performance techniques, chord progressions, independent ensemble parts, complex rhythms and melodies, musical expression, rehearsal strategies and performance preparation.
Development action: Introduce common performance assessment criteria across KS3.
4. Composition and Creativity
Composition should develop progressively through the sequence: Copy → Experiment → Create → Develop → Structure → Refine → Perform.
Year 7: Rhythmic patterns, short melodies, call and response, ostinato, simple structures and graphic notation.
Year 8: Chord progressions, melody and accompaniment, bass lines, layering, structure, developing musical ideas and creating music for a purpose.
Year 9: Extended compositions, harmonic and melodic development, sophisticated structures, composition briefs, refinement and DAW/computer-based composition where available.
Common composition process: Brief → Initial idea → Experiment → Develop → Structure → Refine → Evaluate.
5. Listening and Appraising
Students should develop the ability to listen actively and explain what they hear, identifying instruments, voices, timbre, rhythm, metre, tempo, dynamics, melody, harmony, texture, structure, tonality, genre and context.
Students should progress from simple personal responses towards precise musical explanations, for example explaining how repeated ostinato and contrasting dynamics create tension.
Development action: Introduce a KS3 musical vocabulary bank and revisit vocabulary regularly through retrieval practice.
Core questions: What can I hear? How has it been created? Why might the composer have used it? What effect does it have?
6. Curriculum Sequencing
Year 7 – Foundations: pulse, rhythm, melody, notation, keyboard skills and ensemble skills; musical elements including dynamics, tempo, texture, timbre and structure.
Year 8 – Harmony and composition: chords, bass lines, chord progressions, accompaniment, composition, musical styles, genre, culture and context.
Year 9 – Performance, composition and technology: independent performance, ensemble expression, extended composition, DAWs, recording, sequencing and GCSE preparation.
7. Assessment
Assessment should measure musical progress rather than simply task completion.
Perform: accuracy, rhythm, pitch, technique, expression and ensemble skills.
Compose: musical ideas, development, structure, use of musical elements, creativity and refinement.
Listen & Understand: musical vocabulary, identification, explanation, analysis and contextual understanding.
Each unit should include: baseline activity; knowledge retrieval; practical development; formative feedback; final musical outcome; student evaluation.
8. Retrieval and Retention
Musical knowledge should be revisited throughout KS3 through musical terminology quizzes, listening questions, notation exercises, rhythm activities, instrument identification, chord recognition and short performance challenges.
Key knowledge should be revisited across different units rather than taught once and forgotten.
9. Inclusion and SEND
The curriculum should allow all students to experience genuine musical success through differentiated performance parts, colour-coded notation, simplified rhythms where appropriate, chord diagrams, visual modelling, teacher demonstration, peer support and structured composition templates.
Challenge should include more complex rhythms, additional parts, improvisation, independent composition, extended performance, ensemble leadership and sophisticated harmonic and structural choices.
Principle: high ambition with appropriate scaffolding, rather than reducing musical content.
10. Student Voice and Engagement
Use student voice to evaluate enjoyment, confidence, challenge, instrumental opportunities, composition, singing, technology, performance, musical styles and perceived progress.
Student voice should inform curriculum refinement while maintaining a broad and ambitious musical entitlement.
11. Extra-Curricular Development
Develop choir, keyboard, guitar, band, percussion ensemble, music technology club, lunchtime performance opportunities, school concerts, assemblies and community performances.
Priority: increase participation from students who do not currently engage with extra-curricular music.
12. KS3 to KS4 Transition
Performing: technical control, rhythmic accuracy, melodic accuracy, ensemble skills and musical expression.
Composing: musical ideas, structure, melody, harmony, rhythm, texture, development and refinement.
Appraising: identify musical features, use terminology, explain musical effects, recognise a range of styles and discuss context.
13. Quality Assurance
Review the curriculum through lesson visits, work scrutiny where appropriate, student voice, assessment data, performances, curriculum reviews, learning walks, teacher reflection and KS3-to-KS4 transition data.
Key questions: Is musical knowledge clearly sequenced? Are students building on prior learning? Is the curriculum broad? Are teachers modelling effectively? Are students making enough music? Is questioning developing musical thinking? Can students demonstrate increasing independence?
14. Three-Year Development Plan
YEAR 1 – ESTABLISH: Audit KS3 curriculum; create curriculum map; establish core musical knowledge and vocabulary; common performance/composition expectations; baseline assessment; resource audit; student voice.
Success indicators: clear curriculum progression, consistent terminology, common practical expectations and established baseline assessment.
YEAR 2 – DEVELOP: Refine schemes; strengthen retrieval; increase composition; develop ensemble performance; expand music technology; moderate assessment; develop extra-curricular participation.
Success indicators: greater musical independence, stronger knowledge retention, increased practical participation and more extra-curricular engagement.
YEAR 3 – EMBED: Fully embed curriculum; review GCSE progression; develop student leadership; increase performance opportunities; evaluate music technology; review impact and share effective practice.
Success indicators: strong KS3-to-KS4 transition, secure knowledge, confident performance, increased participation and sustained improvement.
15. Overall Intended Impact
By the end of KS3, students should KNOW a broad and secure body of musical knowledge; UNDERSTAND how musical elements create effects and styles; PERFORM with increasing accuracy, confidence and expression; CREATE developed musical ideas through composition and improvisation; LISTEN critically using appropriate vocabulary; PARTICIPATE confidently in individual and ensemble music-making; and PROGRESS successfully into GCSE Music, further musical study or lifelong participation.
KS3 Music Curriculum Principle: Every student should leave KS3 knowing more about music, being able to do more musically, and feeling more confident about making and understanding music than when they started.
KS3 Curriculum Progression at a Glance
	Year
	Main Focus
	Musical Development

	Year 7
	Foundations
	Pulse, rhythm, melody, notation, keyboard skills, ensemble skills and musical elements.

	Year 8
	Harmony & Composition
	Chords, bass lines, chord progressions, accompaniment, composition, genre and context.

	Year 9
	Performance, Composition & Technology
	Independent performance, extended composition, DAWs, recording, sequencing and GCSE preparation.
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