PE/ NCFE Health and Fitness Charter
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“A high-quality physical education curriculum inspires all pupils to succeed and excel in competitive sport and other physically-demanding activities. It should provide opportunities for pupils to become physically confident in a way which supports their health and fitness. Opportunities to compete in sport and other activities build character and help to embed values such as fairness and respect.”
The national curriculum for PE aims to ensure that all pupils:
· develop competence to excel in a broad range of physical activities
· are physically active for sustained periods of time
· engage in competitive sports and activities
· lead healthy, active lives
(National Curriculum, DFE, December 2014).


	CORE P.E
	NCFE Health and Fitness

	Pupils have 4 minutes to arrive: pupils arrive already in kit, drop belongings in the changing room and sit down in alphabetical registered lines in the sports hall with the exception of when exams are on.
	Lessons are planned to educate pupils of the holistic benefit of Health and Fitness beyond the curriculum.


	Every pupil is expected to be in Full PE kit with a medical note if this is not possible.
	Pupils arrive and enter straight away whilst gathering their folder/ book/ DIN and sit down immediately beginning the DIN quietly. Pupil’s will line up with shoulder to the wall if member of staff has not arrived yet.

	Pupils are expected to borrow full kit if they have forgotten it. Warnings issued if no valid reason.
	Pupil’s folders/ books are labelled with Names/ target grades and key vocabulary words.

	Jewellery will be removed before taking part in any Physical Education. 
	In Health and Fitness pupils work is categorized by specification criteria sheets. Each sub-unit within its own plastic wallet.

	Teachers model correct PE attire and challenge any potential attire that may not be safe to participate is not Fulwood kit.
	In BTEC Sport (final year) pupils work is categorized in their own online areas within unit 1-4 folders and sub categorized by learning aims.

	Core PE supports whole-school priorities for behaviour, routines and high expectations, contributing to strong engagement and positive attitudes across year groups.
	Pupil are set revision topics at least one full week in advance of an assessment week. This is done via Class Charts. Assessment dates and assessment boundaries are clearly communicated.

	Pupils will be expected to complete a phased warm up, sometimes pupil led. Importance of why we warm up is discussed in KS3 to support future delivery of Health and fitness.
	Pupils are set weekly homework using Class charts.

	Pupils will receive the objective, outcomes and success criteria verbally in each core PE lesson.
	Target language is used in lessons.

	Curriculum sequencing ensures pupils know more and do more each year, supporting readiness for KS4 pathways.
	We use Tier 2 and Tier 3 Vocabulary 
Teachers regularly introduce and revisit these terms in lessons, encouraging pupils to use them in verbal and written responses.
· Tier 2 words (academic/general): evaluate, analyse, describe, compare, technique
Tier 3 words (subject-specific): cardiovascular endurance, agility, anaerobic respiration, overload, FITT principle

	Vocabulary used within lessons is consistent with that used throughout the NCFE Health and Fitness/BTEC Sport syllabus to enhance outcomes at key stage 4. 
	Key words and phrases are encouraged and displayed around the room so that pupils are exposed to the subject as much as possible.

	We use Tier 2 and Tier 3 Vocabulary
· Tier 2 words (academic/general): Evaluate, demonstrate, adapt, analyse, develop, reflect, participate, communicate, challenge, technique
· Tier 3 words (subject-specific): cardiovascular endurance, agility, co-ordination, speed, reaction time, power. 
Teachers regularly introduce and revisit these terms in lessons, encouraging pupils to use them in verbal and written responses.
	We regularly access and use up-to-date resources, feedback, and seminars provided by NCFE and Pearson Edexcel to support our planning and enhance pupil learning and progress

	Explicit use of Tier 2 and Tier 3 vocabulary supports improved articulation and confidence when pupils transition to GCSE Health & Fitness.
	In NCFE health and Fitness pupils have a separate plastic wallet for all formal assessments and for revision materials.

	A broad range of activities are delivered to all pupils from all backgrounds to enable pupils to develop competence, and promote a lifelong participation in sport.
	Assessments are marked, reviewed and returned  within a week to give pupils quick feedback and address misconceptions.

	We have introduced sporting activities such as orienteering and gymnastics to build independence, creativity and problem-solving, skills at a self-paced level.
	Timely interventions are implemented to ensure pupils are making expected progress.

	Lessons are designed to help pupils be active for sustained periods, engage in completive sports/ activities and to help lead healthy active lives.
	Analogies are frequently used to support learning.

	Staff and pupil demonstrations are frequently used to support pupils that need visual guidance.   
	Participation/ effort is encouraged using praise and rewards. Behaviour policy is followed explicitly.

	Teamwork/ effort is encouraged using praise and rewards.
	Pupils will receive the objective, outcomes and success criteria via ppt slide in GCSE lessons.

	Behaviour policy is followed explicitly.
	Assertive monitoring is used in lessons to check pupils progress and to address misconceptions early.

	Question and answer plenaries are used to gauge understanding and inform teacher of any misconceptions that can be addressed in the next lesson.
	Staff will model content via a wagoll if it is appropriate to help the pupils know more and remember more.

	Pupils are taught rules, strategies and tactics to help them be successful in each activity.
	Pupils knowledge and understanding is regularly checked throughout the learning journey using a variety of formative assessment techniques. I do, We do, You do is consistently used in lessons to check understanding

	The curriculum is designed and sequenced to help pupils know more and do more each academic year. 
	Exit tickets are used to gauge pupil understanding of the lesson and to help plan the DIN of the next lesson or help plan a reteach in the next lesson.

	Pupils are given regular feedback to help them know more and do more in lesson. This feedback may be as a whole class or individualised. 
	Pupils are regularly directed to the home learning page on the school website to access the knowledge organisers and GCSE Pod videos for revision leading up to AP assessments. 


	Pupils are encouraged to take part in extra-curricular activities and represent the school in competitive format.
	We provide pupils with model answers, especially for high-tariff questions, and place greater emphasis on the ‘you do’ stage to encourage independent application and deeper understanding


	Pupils are explicitly taught core British values and the importance of sportsmanship and being graceful in defeat.

Core PE actively promotes resilience, teamwork, leadership and sportsmanship, aligning with SMSC and British Values.
	Health and Fitness home learning plans are regularly updated and published on the academy website to align with termly curriculum content and provide accessible revision materials for all pupils

	Pupils are regularly directed to the home learning page on the school website to access the knowledge organisers for revision leading up to AP assessments. 
Pupils are emailed links to knowledge organisers, as well as video clips to help with knowing more and remembering more. These are also placed on class charts.
	Pupils are expected to complete weekly tasks on GCSE Pod to reinforce and extend their learning beyond the classroom.

	Each sporting activity within the PE curriculum is supported by a knowledge organiser that includes definitions of key terms. Pupils refer to these organisers throughout the topic, helping them build familiarity with and confidence in using accurate terminology.
	All home learning resources and revision materials are set on ClassCharts


	KS3 PE home learning plans are regularly updated and published on the academy website to align with termly curriculum content and provide accessible revision materials for all pupils
	In every theory lesson, we use the visualiser to showcase pupil work, present model answers, and demonstrate live marking, helping to increase pupil accountability, correct misconceptions and deepen understanding.

	All home learning resources and revision materials are set on ClassCharts 
	teachers consistently apply Phase 3 strategies to optimise pupil learning and progress. The use of visualisers is embedded in every Health and Fitness theory lesson, alongside effective techniques such as assertive monitoring, cold calling, show call and turn and talk


	The integration and implementation of revised schemes of work for orienteering and gymnastics, designed for both boys and girls, ensures that these activities are accessible and cater to the diverse needs of all pupils. This approach aligns with the KS3 PE curriculum requirements, which mandate that all KS3 pupils engage in either a block of gymnastics or dance

	Teachers follow a procedural knowledge approach in every lesson, beginning with a clear ‘Do It Now’ (DIN) task, followed by structured ‘I do, we do, you do’ activities. During the 'I do' and 'we do' phases, teachers' model WAGOLLs (What A Good One Looks Like) and scaffold responses using paragraph frameworks that clearly link to the AO1, AO2, and AO3 assessment criteria


	We aim to provide a broad and balanced curriculum supporting different abilities and helping everyone find something they enjoy.  

	End-of-unit matrix includes a comprehensive set of questions designed to assess pupils' knowledge recall. These questions aim to test their understanding of key concepts and skills covered throughout the unit, helping to reinforce learning and identify areas that may need further review.

	We implement Phase 3 teaching strategies—such as cold calling, assertive monitoring, turn and talk, scaffolding and adaptive strategies —to enhance pupil engagement, strengthen understanding through regular checks for learning (CFU), and build confidence consistently across all lessons


	Knowledge Organisers & Key Word Lists. Each unit includes a knowledge organiser with definitions of key terms. Pupils refer to this throughout the topic to build familiarity and confidence in using correct terminology.

	We aim to deliver a strong and meaningful assessment programme by assessing KS3 pupils three times a year. Each assessment is designed to closely reflect the NCFE Health and Fitness specification, helping to prepare students effectively for KS4

	After each AP assessment, all Health and Fitness pupils receive a personalised QLA (Question Level Analysis) highlighting their strengths and areas for improvement. Each QLA includes a code that links directly to relevant GCSE Pod content, allowing pupils to access targeted revision.


	We use pupil passports used to inform planning
	Targeted Intervention Sessions. Targeted group sessions are offered during lunch, after school, or in form time for pupils who need extra support in theory or practical content.  

	After each AP assessment, all KS3 pupils participate in a QLA session to address and correct any misconceptions, helping them prepare for their next assessment while building a solid foundation for KS4
	After each AP teachers identify focus 5 pupils at KS4 and devise a plan as to how they will monitor and improve each pupil's progress and grade

	Pupil voice sessions are conducted every term to gather valuable feedback on what is working well in the curriculum and what areas may need to be adapted or improved. During these sessions, students are encouraged to share their thoughts on teaching methods, resources, and overall learning experiences. This feedback is used to make informed decisions about how to enhance the learning environment, ensuring that teaching approaches remain effective and responsive to the needs and preferences of the students
	Health and Fitness and dance drop-down days are strategically scheduled in the academy calendar to provide focused support for KS4 pupils. These dedicated days allow for intensive teaching, targeted intervention, and extended learning opportunities, helping pupils consolidate key knowledge, address any gaps, and make accelerated progress towards their target grades.  

	Lessons are structured so that students can gradually build on basic skills to more complex ones. This ensures that every student is challenged at their level and can see tangible improvements in their abilities.
	Pupils are given tailored resources (e.g. GCSE Pod links, revision booklets, flashcards) based on their individual areas for improvement.

	Teachers provide tasks at varying levels of difficulty to cater to students of different abilities. We challenge students by encouraging them to perform tasks at a higher skill level or with added intensity once they master basic skills.
	Retrieval and Recall Activities. Low-stakes quizzes, Do Now tasks, and starter questions are used regularly to help pupils revisit and retain key knowledge over time.
Do It Now (DIN) booklets are used consistently in every lesson, with 10 structured retrieval questions that reinforce prior learning and support long-term memory.

	Adaptive strategies include differentiation of tasks - activities are modified to suit the varying levels of skill and fitness within the class. For example, a teacher may provide simpler drills for students who struggle with coordination while offering more challenging tasks for those with advanced skills.  
Consistent routines and expectations reduce barriers to participation.
	Lessons include scaffolded tasks or challenge levels, allowing pupils to work at their ability while closing gaps in knowledge and skill. 

	Scaffolded Learning. Teachers break down tasks into smaller, manageable steps, offering more support in the early stages of learning and gradually reducing assistance as students gain confidence and skills.
	We provide pupils with model answers, especially for high-tariff questions, and place greater emphasis on the ‘you do’ stage to encourage independent application and deeper understanding. 

	Flexible Grouping. Students are grouped according to their needs, allowing for peer support, whether it’s pairing students with higher and lower skill levels, or working with different group sizes depending on the activity.
	Written Tasks and Extended Writing tasks are embedded into each lesson. Pupils' complete tasks such as:
· Identifying and defining components of fitness and accurately linking them to suitable sporting activities using correct terminology 
· Analysing performance using AO1–AO3 writing frameworks
Writing reflections or evaluations after practical fitness testing sessions

	PE teachers work with staff in other subjects such as geography to create cross-curricular links, such as using map reading skills in orienteering.  
	· 2024–25 represents the first full two-year delivery of the new NCFE Health & Fitness specification.
· 89% of pupils achieved on or above target in Health & Fitness (up from 75% in 2024).
· Dance outcomes improved significantly, with 69% on or above target (+27pp year-on-year).


	Staff collaboratively assess and moderate pupil work, especially in practical and written components, to ensure consistency and fairness in grading.
	· Use of QLA has improved targeting of misconceptions, particularly in extended written responses.

	Strong KS3 foundations contribute to improved KS4 progress, particularly for SEND and EAL pupils who exceeded expectations in 2025 outcomes.
Positive behaviour and engagement in Core PE supports learning culture across the department.
	· Explicit teaching of command words and structured writing frames supports improved performance in 3, 4 and 6-mark questions.

	
	· Increased modelling of WAGOLLs supports middle-attaining pupils, a key focus identified through data analysis.

	
	· Curriculum refined to strengthen Grades 5+ and 7+ outcomes, identified as a key development priority.
· Challenge embedded earlier across the two-year course rather than concentrated in late Year 11 intervention.
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